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OUR MEETINGS APPROACH EMBODIES THREE VALUES.

coherence  
because we believe that 
individuals, teams, and 

organizations thrive  
when they function 

interdependently, and  
each can contribute to 
their fullest potential.   

diversity & inclusion
because we believe  

the key to all sustainable 
and meaningful change 
comes from engaging 
diverse perspectives  

and insight.  

collective wisdom   
because we believe  

that the wisdom of any 
given group or team far 
exceeds that of any one 
individual in that group  

and also exceeds the  
sum of its parts.  

Meetings — the organizing unit of our work 
lives — are at the heart of how we collaborate 
to achieve sustainable change. Yet, do you ever 
sit in meetings and wonder: Why am I here? Why 
are we talking about this (again)? Do you leave 
meetings regretful of the time spent, unclear 
about your next steps? 

 Imagine a world in which meetings 
are powerful problem-solving engines 
that fully engage the collective 
wisdom of your team members to 
fuel the change you seek. Strelo’s 
Powerful, Productive & Inclusive 
Meetings workshop equips you with 
strategies and tools that can be 
applied immediately to make your 
meetings more inclusive, powerful, 
and productive. 

At Strelo Group, we believe meetings should courageously move work 
forward, build trust among team members, increase achievement of 
outcomes, and elevate productivity and joy in your work. 

"
“Excellent! This 

provided specific tools I 
need to grow as a leader 

and become more 
effective at designing 

and facilitating 
meetings.” 

WORKSHOP AT A GLANCE

Highly interactive learning 
environment

4-hour to multi-day  
workshop, customizable  
to each client’s needs

Materials provided include 
proprietary tools, templates,  
and course materials

OUTCOMES FOR THIS 
WORKSHOP EXPERIENCE

Elevated awareness of what 
makes meetings painful and 
promising

Strengthened ability in the game-
changing skills of articulating 
effective intended outcomes 
and differentiating meeting 
processes from meeting content

An understanding of how to  
use a meeting plan template 
to create the conditions for 
powerful, productive, and 
inclusive meetings

Shared understanding of the five 
common meeting roles

Evolved mastery of facilitation 
and an understanding of its 
relationship to leadership  
and work


