
trust
There is an elusive yet essential ingredient for 
getting work done well: trust. Leaders are often 
challenged to articulate the distinct actions and 
behaviors that allow them to generate higher trust 
relationships. They need a roadmap for how to 
understand and assess trust more concretely and 
to intentionally choose trust-generating behaviors. 

WORKSHOP

Trust: The Fuel for Getting Work Done Well  
workshop explores a powerful framework 
— The Three Dimensions of Trust — and 
strengthens your ability to create the 
changes you seek in relationships and 
work. Through this experience, you will 
increase your skills in assessing, building, 
and re-building high-trust stakeholder 
relationships, which enables you to better 
lead change.

At Strelo Group, we believe trust is a primary building block for 
powerful leaders and teams. If you’ve experienced trust, then you know 
it brings joy and connection. And, it accelerates results. 

WORKSHOP AT A GLANCE

Highly interactive learning 
environment

90 minutes to 4-hour workshop, 
customizable to each client’s 
needs

Materials provided include 
proprietary tools, templates, 
and course materials 

OUTCOMES FOR THIS 
WORKSHOP EXPERIENCE

Gain fresh insights into the 
relationship between trust and 
complex change

Learn how to apply the Three 
Dimensions of Trust framework 
to strengthen your relationships

Acquire deepened skills to 
enhance the critical trust 
dimension of benevolence

Be able to apply your learning 
to generate more trust, joy, and 
connection in your relationships 
and work

"
“It’s been game-

changing for me and 
my relationships to 

learn about The Three 
Dimensions of Trust. 

I’ve revisited this time 
and time again.”

strelogroup.com

OUR TRUST APPROACH EMBODIES THREE VALUES.

coherence  
because we believe that 
individuals, teams, and 

organizations thrive  
when they function 

interdependently, and  
each can contribute to 
their fullest potential.   

diversity & inclusion
because we believe  

the key to all sustainable 
and meaningful change 
comes from engaging 
diverse perspectives  

and insight.  

collective wisdom   
because we believe  

that the wisdom of any 
given group or team far 
exceeds that of any one 
individual in that group  

and also exceeds the  
sum of its parts.  


